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And Digital Cultural Heritage In The Ancient World

How do Italian Museums
Communicate Online?

The #svegliamuseo project and the concept of a
network of digital communication professionals for
the Italian cultural heritage sector.

@ francescadegottardo@gmail.com / @thePorden
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What is #svegliamuseo?

#svegliamuseo is an experimental project to “wake up” Italian museums
online, leveraging the power of the Web to generate network effect.

vV 1,



‘ﬁ'svegliam&ﬂ info@svegliamuseo.com

What is #svegliamuseo?

#svegliamuseo is an experimental project to “wake up” Italian museums
online, leveraging the power of the Web to generate network effect.

The project was founded in October 2013 with rather provocatory name
and intentions (svegliamuseo means “wake up, museums”). It wanted to
generate buzz around the topic of online communication in the cultural

field.
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What is #svegliamuseo?

#svegliamuseo is an experimental project to “wake up” Italian museums
online, leveraging the power of the Web to generate network effect.

The project was founded in October 2013 with rather provocatory name
and intentions (svegliamuseo means “wake up, museums”). It wanted to

generate buzz around the topic of online communication in the cultural
field.

Today, #svegliamuseo wants to function as a container for ideas and
resources.

[t is a blog, a Facebook group, a Twitter account and an hashtag that are
prompting communities and experts from all over the world to start a
dialogue about digital media in the museum field. Vi,
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Why a project on museums and digital
communication?

Because in Italy there are 4,588 museums on an area of 301,340 km?,
but only a small percentage of these institutions is leveraging on the
power of the web to better communicate with their audiences, real and
potential.
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Why a project on museums and digital
communication?

* Many museums do not have a website yet and a lot of them rely on
municipality websites that gather together local museums on the same
portals

* Most of our museum websites are not accessible to those who do not
speak Italian and, more broadly, there is not real attention towards
accessibility issues

* There are some “notably absents" from the major social platforms

* There are very few museums that use the different online channels to
reach specific objectives and targets (eg. Pinterest, Tumblr, Instagram)

vV 1,

#

6



vV,

ﬂsveglia[ﬁTDM info@svegliamuseo.com

Polo Museale Fiorentino Q § Francesca Home 17
#

l , | ! 1! M

I |ll 1 | 'l'! ""1'
Polo Museale Florentmo '
Tours & Sightseeing .ﬁ Like

Timeline About Photos Reviews More

PEOPLE Post
****“ Write something on this Page...
7,074 likes
12 visits
Polo Museale Fiorentino
Giovanna Baldasarre, Archeo Mega and 9 others like ‘ September 20
this.
La bomba d'acqua e grandine e la tromba d'aria che hanno colpito ieri Firenze « V0,
ﬁ t‘ m n m +6 "ha cambiato il volto al giardino di Boboli, e ci vorra molto tempo perché il
) . _i,g ey parco possa recuperare il suo aspetto tradizionale, originario". Lo ha detto ai
Invite your friends to like this Page giornalisti, nel corso di un sopralluogo per verificare gli effetti dell'evento 7

meteo di ieri, la direttrice del parco Alessandra Griffo.
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About Uffizi ) Like * Review N Save 2 Edit &~
4.7 %%k %k k¥ (3,447 ratings) Tourist Attraction
Address entre le palazzo Vecchio et I'Arno 45 Florence, Italy

n Polo Museale Fiorentino
e 50122 Florence, Italy
" R r ' Phone 055 238 8651

Website http://www.uffizi.firenze.it/en/index.php

&5 15,960 people like this topic

‘ 81,399 people have been here
»> Scattered Clouds 78°F

The Uffizi Gallery is an art museum in Italy. It is located j
Florence, and among the oldest and most famous art
museums of Europe.

History

wikipedia.org

The building of Uffizi was begun by Giorgio Vasari in 1560
for Cosimo | de' Medici so as 1o accommodate the offices of
the Florentine magistrates, hence the name, "offices”, The
con...
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\ i, ‘ parco possa recuperare il suo aspetto tradizionale, originario”. Lo ha detto ai
Invite your friends to like this Page giornalisti, nel corso di un sopralluogo per verificare gli effetti dell'evento 8

meteo di ieri, la direttrice del parco Alessandra Griffo.
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n Cappella dogli Scrovegni Q § Francesca Home

Cappella degli Scrovegni

Church/Religious Organization m

Photos Likes

PEOPLE . > Post | Photo/Video

63 likes Write something on this Page

Invite your friends to like this Page

ABOUT >
"1
The Scrovegni Chapel, dedicated to St. Mary of the ‘ ’
Charity, frescoed between 1303 and 1305 by Giotto,
upon the commission of Enrico degli Scrovegni, is

one...

—




vV,

Elsvegliamu info@svegliamuseo.com

ovegni di Giotto diventi sito Unesco o8 § Francesca Home 17
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La Cappella degli Scrovegni di Giotto diventi ... Members Photos Files Search this group

! ABOUT 564 b
Join this group to post and comment. <+ Join Group . ” ' emberE

Cappella degli S

. ¥ Public Group
: Church/Religious Orgar * la Cappella degli Scro firescata da
5 J. A Disefio shared hi Giotto a Padova all'iniziglpel XIV secolo &
Bl ninetos | avowt | oA kanto Disefo shared his event. unanimemente ricon ta dal mondo degli
September 15 at 11:31am studi come la piu grande rivoluzione prodottasi

in Europa in campo artistico, con un linguaggio

PEOPLE > pittorico taimente innovativo che suscitd
I'ammirazione incondizionata dei
83 likes contemporanei e costitui per secoli il modello di

riferimento di generazioni di artisti europei, al
punto che & stato autorevolmente sostenuto
che il primo innovatore dopo il Giotto degli
Scrovegni sia stato nel secolo scorso Pablo
Picasso;

Invite your friends to like this Page

ABOUT >

The Scrovegni Chapel, dedicated 1o St. Mary of the
Charity, frescoed between 1303 and 1305 by Giotto,
upon the commission of Enrico degli Scrovegni, is « la Cappella degli Scrovegni rappresenta un

one.. Curso online: Bisqueda documental y técnicas unicum assoluto anche sotto il profilo filosofico-
DEAN UMNDE documentales teolognc?o. con un progetto (?I n?gtruce
October 21 agostiniana, recentemente individuato da
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Ral
009/ (3 Home — Sito ufficiale de/  x - x
&~ C N cir.campania.beniculturali.it/ museoarcheologiconazionale?set_language=en LY =
" SPh Site Q SFARCH
. y raly in carrent section P
Museo archeologico Nazionale
di Napoli . :
4 @m0
Home I

Informazioni attivita servizi I

Storia del Museo I

Eventi I
: Thematic views I
Circuito Informativo Regionale dello Compania per i Beni Culturali e Poesaggistici )
Thematic paths I
ORARI DI APERTURA
Il Museo Aperto tutti i gioms dalle .
% Il Musco Archeologico Nazionale di Nupoli, uno 9.00 alle 1930
~ dei primi costituiti in Europa in un monumentale Chiusura settimanale:
~ palazzo seicentesco tra la fine del Settecento ¢ martedi; festiva: 1°
gli inizi dell’Ottocento, pud vantare il pid ricco ¢ gennaio, 1° maggio, 25
Sty pregevole patrimonio di opere d'arte ¢ manufatti dicembre. Cultura
R di intcresse archeologico in Malia. Vai Si invitano gl utenti ad
e T e
preventivamente deghi
. ORARI DI VISITA delle
I percorsi collezioni cliccando
Le opere darte ed i reperti archeologici sono presentati secondo la Qui oppare chiamando allo
loro collocazione fisica all*interno di ventised sezioni tematiche, Punto informazioni del
costituite in base a duc originani criteri espostivi: antiquario ¢ Museo: +39.081.4422145.
tipologico. 11 primo si incentra intorno al nucleo della collezione P“ stampase Forario
Fames, creditats da re Carlo I ¢ poi detenuta dalla famighia m::‘:‘;w
. f:m sc nc aggiunsero nel tcmpo altre, quali ke collezon: apene cli .
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Risultati per musei vaticani

Musei in Comune Roma © ' @museincomune 0
Benvenuti sull'account ufficiale dei Musei in Comune,
il sistema museale di Roma Capitale. Welcome to

the official Twitter page of Rome's Civic Museum
Network

B&B Musei Vaticani @A MuselVatican o
B Iniziato a seguire da archeologica spoleto

RomeGuide.it @Romeguideit o
La guida piu completa su Roma: Musei Vaticani,

visite guidate, tours della citta', biglietteria per

concerti, teatri, mostre, musei, sport, etc...

B iniziato a seguire da Gianni Testae altri 9

HIE|ZHIE R @musel vaticani 3 =
2012.12.08~2013.3.3171X| ol@ 2| MY FalEs 'HiE]
TS pE el EQIE{QL|C}~

Musei Vaticani @MuseiVaticani o
HIE|ZIS R / oj@olTg S 0Ie®t 18 /20121 12

8-~/

B Iniziato a seguire da Invasioni Digitali e 1 altro

/4 & Vaticano - notizie @news va it .0
& ;' Media Vaticani: CTV, Osservatore Romano, Pontificio a 2. Segui

consiglio delle comunicazioni sociali, Radio Vaticana,
Sala Stampa, Sito internet vaticano, V.1.S.
B Iniziato a seguire da ARTE.it e altri 6

ol WA\,
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Who we are

: archaeology +
archaeology + marketing cultural management + .2 archaeology +
communication +

+ social media museums + mobile . museums + translation
storytelling
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What we want to do

* Bridge the gaps in the digital communication of Italian museums
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What we want to do

* Bridge the gaps in the digital communication of Italian museums

 Emphasize the importance of a strategic use of digital tools
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What we want to do

* Bridge the gaps in the digital communication of Italian museums
 Emphasize the importance of a strategic use of digital tools

* Make information accessible and share best practices in the field
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What we want to do

* Bridge the gaps in the digital communication of Italian museums
 Emphasize the importance of a strategic use of digital tools
* Make information accessible and share best practices in the field

* Provide a place for discussion on current trends and encourage the
dialogue between professionals in the community of practice
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What we want to do

* Bridge the gaps in the digital communication of Italian museums
 Emphasize the importance of a strategic use of digital tools
* Make information accessible and share best practices in the field

* Provide a place for discussion on current trends and encourage the
dialogue between professionals in the community of practice

* Open the [talian community to international dialogue, looking for best
practices on a global scale to apply at a local level
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Interviewing professionals in the field (both in
Italy and abroad)

* Tate Gallery, London

* Smithsonian Institution, Washington

* Royal Ontario Museum, Toronto

* Rijksmuseum, Amsterdam

* Museo Nacional del Prado, Madrid

* Horniman Museum and Gardens, London
* Mart, Rovereto

* Palazzo Madama, Torino

* Museo della Scienza e della Tecnologia
Leonardo da Vinci, Milano
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Writing articles and sharing the latest news on
digital communication related topics

* New social media

* Analytics and evaluation for digital
tools

* Communication strategies
* Best practices in the museum field
* Wearable technologies

* Museum blogging and storytelling
techniques

* Mobile and interactive media

* Open data
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Connecting professionals through Svegliamuseo
On Air

* One hour-long video-interviews on
Google Hangout, broadcasted live and
recorded on our YouTube channel

* An Italian museum professional meets
a foreign colleague for exchanging
methodologies, examples and advice
on a specific topic

* Eg. digital engagement for younger LR S NI O
audiences, staff training on digital nsvegllal NUSEO
tools, YouTube strategy, social media on air
management on a budget, analytics ...
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“Communicating The Culture Online: A
Practical Guide For Museums”

* A practical guide on social media,

O 0% 000 ©®©6 6 O 60 0

website design, evaluation and o e o ©0 0600000
storytelling © 00 00000CO 000
* Lots of case studies and practical 000 000D0°06 000
examples of social media use in the ©060000000O0®G6O0
museum field © 00 06066060 600
* ‘How to’ guide to different analytics *00d30 000000
1 O 0O 0O 66 O 0 0O
tools ® ©6 6 © 00 O©® 000
* Free download on #svegliamuseo sveg"aj; VISEEC

website (Italian only)

Comunicare la cultura online: una guida pratica per i musei

Progettazione di siti web, content management, social media e analisi dei risultati

0@609000‘Q0® WV,

* Up to now, more than 1,000 copies
downloaded
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Questions, discussion and RTs: the
#svegliamuseo community

* 2,000+ people taking part in the ‘wrm’ o
Facebook group ﬂsveg I Ia Wﬂ@@@@
* 3,700+ people following on Twitter et~ | (7 o | antons |

* #svegliamuseo hashtag used by
. 3 wisePost || Add Photo/Video [ Ask Question  [5] Add Fie ABOUT 2,041 members
museums and passionates to share | O Pt ey

fsveghamused & un progeno spermentale nato
per “sveglare” | muse talani onkne siruttando

news and events i potere del Wab per crearns un oMo rete

& g..n. " Quesio GAppo & un punto di inconio,

CoMversazione ¢ scambio su lecnologie, meda

® LOtS Of il’ltCI’CStil’lg queStionS and Ciao a tutti! Volevo chiedervi se avele mal UMIZZato SONWEre Der 8QIOGAIE e @ o o peo musasio @

@ visualizzare contenuti sockal su totem, schermi @ altro. Conoscete quaiche

discussions around tools, oot s e o e | S
methodologies and ideas Ta:rz:tl::mmaamcomcmion 2,041 members (22 new) - invite by Email
. R ﬂ :mm;?mm;m;mm:m. :n‘:.mmm
* Very 11v.ely comml}mty of v e o e e e s
professionals at different levels B e . Wiyl
I SR od com/ nammalos (‘ ' ,
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How are things going?

The public and the press pay closer attention to these topics, often
comparing our quality levels with those from other countries.

In the last year, Italian museums have definitely started a process of
change.

The number of museums on Twitter and Facebook has significantly
increased and there are more and more initiatives and cultural ‘social’
events going on.
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Some examples
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Ask a Curator Day 2014

« 31 Italian museums

* 721 museums
* 43 countries
* 47,500 tweets
* 13,000 users

Bsveg
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Museum Week on Twitter

* 5 days on Twitter

* O different topics

* 630 museums
180,000+ tweets
40,000 users

* 20,800 photos shared

« 115 Italian museums

- ‘A
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Invasioni Digitali

* Two editions

Magyarorszag / ciy
(Hungary)

* 407 invasions in 2014
* 15,000 people involved

* 39,500 tweets with the hashtag
#invasionidigitali

* 10,300 photos on Instagram

* Museums were enthusiasts,
some of them promoted ‘self-
invasions’
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#SmallMuseumTour

* 12 museums involved in
Summer 2014 lorella aviano £F % segui
* One hour-virtual tours on Wow aprire twitter e ritrovarsi in un
Twitter #tsmallmuseumtour? Se non & magia
* “Accessible museums” (showing questa ... viaggiare in questi piccoli tesori
behind the scenes, no more Inaspettatamente
boundaries between the public & Risposta €3 Retweet # Preferito s Altrc
and the museum’s staff) et e | gn
* Second edition will take place
in October
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#MuseumSchool

* Initiative created spontaneously by
a group of smaller museums across
the country

* It brings together institutions whose
mission is focused on educational
goals (adhesion via email, 38
registered museums so far)

rlie2014

P |

* Hashtag on Twitter to share news 5
and activities !
. . 0
« Museums are using digital tools to # W,
form their specific communities L
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Conclusions

[talian institutions are starting to realize the potential of digital tools in
communicating the museum to a wider audience and in a more personal
and interconnected way.

Although some institutions still don't seem to adopt these tools, a high
number of smaller institutions is becoming more and more curious trying
out new tools and methodologies.

Online communication requires expertise and strategic approach, like
traditional communication and any other cultural marketing process.
Therefore, training and constant updating on digital topics are
necessary, particularly for the museum staff (the real change, in fact,
should start from within).
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Conclusioni

In order to represent a real change in the field, digital tools must be
managed according to the specific mission of the institution, its target
and the cultural, political and economic situation in which it operates.

By continuing to provide ideas and best practices on these topics,
#svegliamuseo would like to promote the development of a community
of Italian museum professionals in the field of digital communication
and interpretation. A community that would be able to interact with the
worldwide one and to communicate our heritage online with appropriate
tools and skills.
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Thank you!
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Website: www.svegliamuseo.com

Email: info@svegliamuseo.com

Twitter: @svegliamuseo

Facebook: Musei € social media - #svegliamuseo!




